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MISSION STATEMENT
The Mission of James Lick High School isto provide a safe, caring, learning environment, where
students are motivated to acquire the academic, aesthetic, personal, and social skillsrequired to continue
learning, to pursue post-secondary education, to compete in a changing job market, and to participate
in a multicultural and democratic society.

STUDENT POPULATION
Hispanic 60.5%
Vietnamese 5.5%
Filipino 5.2%
White 18.9%
Black 4.4%
Other Asan 3.5%
American Indian 1.5%
Other 5%
[ Hispanic
O vietnamese
& Filipino
O white
O African Amer.
O other Asian
B Amer. Indian
SCHOOL FACILITIESand SAFETY B Other
~JamesLick High School, thefirst school inthe East Side Union The student enrollment at James Lick was 1,251 (10/96). The
High School District, was opened in 1950. Forty-fiveyeers|ater in ethnic composition of the student population isillustrated above.
September 1996, studentsand teachers started school intotally 34% of the students are limited-English-proficient. These students
renovated classroomsin the 100, 200, and 300 buildings. With this receive language instruction in English-as-a-Second Language
first phase complete, the contractors started on the "new" Science (ELD). 11% of our students are special education studentswho are

facility which is scheduled to openin 1997. Renovation of the 600 & mainstreamed and participate in regular activities.
700 buildingswill beginin June. When dl of thiswork iscomplete,
Lick will bethe oldest schoal building with the newest classoomsand

labs. Financing for these projects was provided by Measure A funds. LOCATION

James Lick High School, one of ten comprehensive schoolsin
The James Lick High School community-students, teechers, staff, |  the East Side Union High School Didtrict, isin the heart of the

adminigtrators, parents, and neighborswork cooperatively tomaintain | Alum Rock area of San Jose and is located at the corner of Alum

asafe campusand neighborhood. Loca law enforcement agencies Rock Avenue and White Road.

and the schoal &ff arerefining a School Safety Plan that addressesall

agpects of safety from violence prevention to earthquake preparedness. (Superintendent Joe Coto Non-Profit N
East Side Union High School District U-Sbi?gage
" 830 North Capitol A
PURPOSE: The School Accountability Report Card was estab- San Jocs);e C Aapéglgsvmue Permit No. 4529
lished by Proposition 98, aninitiative passed by Cdiforniavotersin ' San Jose, Calif.

November, 1988. Loca school boards must issue areport card for
each school under their jurisdiction. Thereport card provides parents
and community memberswith information about the school—its
resources, its successes, and the aress where it needsimprovement.
TRADUCIDOS: Sequiere unacopia de este documento traducido
en egpafiol, por favor llame aeste numero 729-3580.




CLASSSIZE and TEACHING LOADS

Class size in the East Side Union High School
District varies by subject from an average of twenty or
lessin reading classes, ELD, and 9th grade Opportunity
classes to forty-two or lessin physical education. The
specific class size by subject areais established by
contractual agreement between the East Side Teachers
Association and the school district.

It is each school's responsibility to monitor class
size at that site and to maintain class averages at or
below the agreed upon numbers. Where class size
exceeds the subject average, a monetary penalty is
assessed against the school district.

Thetypical teaching load for afull-time teacher is
five classes plus a preparation period, with one to three
subject level preparations. Teacherswith lessthan a
full-time contract have a proportionately lower teaching
load.

Instructional Aidesfor ELD are provided through
State and Federal Supplementary Fundsto assist in Math,
Sheltered Science, Sheltered World History, Sheltered
Keyboarding and various ELD courses.

Instructional Aides are provided through Special
Education funds for al Special Education classes.

The average department class size is as follows;

DEPARTMENT/CLASSSIZE  DEPARTMENT/CLASSSIZE

Al 29

Business Education ............cccc..... 29

Typing/Keyboard .............oovuunee 40

SR [S  p— .. 30

Foreign Language 23 | Additionally, the following

Homemaking ........... .29 d average:

Industrial EQUCHON ... 29 | pEESAVEEd

(E: S L1 (o 32 Language Arts 1& 2......... 20

Performing Arts (Band, Survival SIS o 20

H?;qggg&g;awpted) """""" 0| LanguageArts3............. 30

S o'y IS O

Reading Bilingua/Shdtered ............... 25

Improvement & Development.20

All 9th grade English, Math and Science dasseswere
loaded at aratioof 25to0 1.

TRAINING and CURRICULUM
IMPROVEMENT

James Lick staff members participated in
avariety of staff development pro-
grams during the 1996-97 school
year. All staff worked on devel-
oping a comprehensive career
paths program. Many worked on ‘
improving their computer skills
and on exploring the instructional uses of the internet.
Everyone attended workshops on conflict management,
sexual harassment and cultural diversity.

Teachers also worked on curriculum devel opment
and methodol ogies and ways to enhance student
achievement.

TEACHERS ASSGNMENTS

Californialaw requires that teachers be assigned to
classes only within their area of credentia authorization.
Where it is necessary to make assignments outside of
current credential authorization, appropriate special
credentials are obtained.

For the school year of 1996-97, there were
approximately 10 teachers requiring special credentials
throughout the district.

TEACHER EVALUATION and
PROFESS ONAL IMPROVEMENT

All teachers and staff are regularly evaluated.

Classified staff members are evaluated by their
immediate supervisors and certificated staff members are
evaluated by the principal and associate principals.

Formal written evaluations are required for permanent
teachers every other year. Probationary and temporary
teachers are evaluated annually.

The principal, who is evaluated by the superintendent,
also evaluates the performance of the associate principals.

TEXTBOOKS and INSTRUCTIONAL
MATERIALS

All students are provided with textbooksfor &
coursesthat require them. On the average, anew
textbook costs between $40.00 and $45.00. \P‘/
Students who take five required courses may have as many
as 5 textswith atotal value of $250.00.

A

Textbook losses continueto be a serious district
problem that students, parentsand teachers
must address every year.

More than 200 computers (with internet access) are
availablefor student usein classrooms, in thelibrary and in
the career center.

SUBSTITUTE TEACHERS

Finding and hiring qualified substitute teachersis a
problem at all East Side high schools. The need for
substitutes varies with the day of the week and the time
of year.

Coupled with teacher absences for illness and
personal necessity, there are special professional growth
activities that require teachers to be absent from their
classes. These special activities may include teacher
training workshops or subject area conferences.

When the need for substitutes exceeds the supply,
the regular classroom teachers are called upon tofill in
for their colleagues during their preparation period.

Regardless of the reasons for calling in substitute
teachers, the instructional program suffers when the
regular teacher is absent. Every effort ismadeto
minimize teacher absences.




James Lick High Schooal, thefirst school in the East Sde Union High
School Didtrict, was opened in 1950 and has changed and progressed with the
timesin the past 46 years. Weareaculturaly diverse schoal with arich
mixture of both tradition and newnessthet makes ustruly unique. Intryingto
addressthe needs of this diverse population, we established the following
godsfor the 1996-97 school year:

» Tolncreasethe Graduation Rate

To Increase the Number of Students Taking the PSAT/SAT/ACT/PLAN

To Increase the Number of Students Enralling in PostsecondarySchools

To Reduce the Drop-out Rate

To Infuse Technology into the Curriculum

To Expand Career and Vocationd Services

To Improve Parent Involvement
Our progress on many of these godsis addressed in other aress of this
report; however, the staff of James Lick would liketo provideasmpleand
brief update on each of these gods.
Graduation Rate: Lick’sgraduation rate hasimproved by 24% over the past
fiveyears Thisyear'srate was 87.5%.
PSAT/SAT/ACT: 400 studentstook the PSAT/PLAN, 89 took the SAT/
ACT.
StudentsEnrolling in Post-secondary Schools: 87% of seniors stated that
they were planning on attending acommunity college or four-year school.
Dropout Rate: The dropout rate for 1996-97 was 7.7%. The atendancerate
was 87.2%.
Technology: A grategic plan for theinfusion of technology into the
curriculum was developed. Additiona computerswere purchased for the
Career Center and thelibrary. The Eureka career search program was
availableto sudentsin the Career Center. Every dlassoom hesa least oneor
more computers that are connected to the Internet.
Careers The g&ff has developed an innovative plan to motivate sudentsto

QUALITY OF INSTRUCTION and LEADERSHIP

exploreavariety of career options. At thispoint, the sudentshave chosena
career path and explored occupationswithin their career path using the
EUREKA computer program. They have aso written skill-based resumes
and have begun devel oping senior portfolios.
Parent Involvement: During the 1996-97 school year, the Higpanic
Parents planned avery successful school and community Cinco de Mayo
celebration. They accumulated over $3500 for scholarships. The PTSA
sponsored fleamarkets and the Booster Club ran concessionstoraise
money for scholarships and athletic needs The School Site Coundil
reviewed the contents of the School-based Coordinated Plan and developed
godsfor theschodl year.
Grants: JamesLick recelved severd educationd grantsthisyear. HPand
the Hewlett-Packard Company Foundation committed approximately $4
million over five yearsto anew Diversty in Education Initiative. The
program will fund a leest four university and K-12 schodl partnershipsthat
initiate or expand effective programs serving African American, Am.
Indian, Latino and femae students. JamesLick has been sdlected to work
with Alum Rock Schoal District and SISU onthisproject. Thisgrantis
amed at addressing the low representation of women and minority groups
inthe U.S. engineering workforce and engineering schools.
Hedlthy Start Planning Grants In 1997, James Lick received a$50,000
Hedthy Start Planning Grant to provide socid, hedth and human hedlth
sarvicesfor youth and their families. Next year James Lick will submita
$400,000 Operationa Grant requesting to provide these servicesfor the
next fiveyears

Thefaculty, saff, and administration are dedicated to cortinuing
improvement in al areas of our educationa program. We are commit-
ted to our students and their growth astota human beings. Wedso
invite any interested student, parent, or community member to cal us
with concernsor questions. Our primary god isto serveyou, the
members of the James Lick community.

EXPENDITURESand SERVICESOFFERED

In 1996-97, the East Side Union High School Didtrict received
$121 million. When cogtsfor direct ingtruction, transportetion, sdlaries, fringe
benefits, food sarvices and facilities maintenance are considered, the district
expended $5,536.00 per student. Thegraphsbelow illustrate district income
and expenditures.

A variety of integrated ingtructiona programs have been devel oped
within the East Side Union High Schoal District. Through these programs,
sudents can obtain technicd training to prepare them to enter thework force
or further their education. Included are Integrated Career Programs (ICP's);

—~General Fund Income—
Lottery 201%

State Aide 35.32%
Taxes /

37.79%>

— Local Rev
4.26%
State Rev
17.02%

I
Federal Rev 3.60%

—District Expenditures—

Interfund
Other Operating 85?3() Trangfer
Expenses 504, 55% Capital Outlay
6.66% N |/ 196%
Books& Supplies

3.11% Cert Salary

/ 53.60%

Employee Benefits
16.15%

/
Classified Salary
14.04%

Tech Prep; Work Experience; Centra County Occupationa Center, which
includes Regiond Occupationd Satellite Programs; New Ways Workers,
Partnership Academies and Job Placement Center.
James Lick recelved additiond fundsto provide assistance to students
with specia needs. Thefollowing specid programs are offered a the school:
Thefollowmg specid programs are offered a the school:
« English Language Development (ELD) classes
Limited English Proficient (LEP)
Specid Education Classes
Gifted and Taented Education (GATE)
Adaptive Physicd Education

MediaMagnet

Tutoring Programs

SAT Prepdasses

Community College classes

Adult Education Concurrent Enroliment dlasses
Multi-Service Team

School Assstance Program

Comet Family Resource Center

Parent Indtitute for Quality Education

Family Wellness Program

Career Paths

Central County Occupetiond Center (CCOC)
Work Experience Program

—Compensation / Salary—

Many things affect employee sdary. Considerationsthat affect the salary of
educatorsare: the Sze of the district and whether it serves only high school
students, eementary students, or both. Below, welook a statewide averages,

ranges and ESUHSD figures.

STATE- STATE-
WIDE WIDE ESUHSD
AVERAGE RANGE
Beginning Teacher's Sdary $27,896 |$23273-$34,662 | $27,723
Midrange Teacher's Sdary $45,863  |$39,666-$54,562 | $48,119
Highest Teacher's Sdary $55,196  |$48,244-$61,207 | $59,215
Schoal-Site Principa's Sdary $79,461 |$67,575-$92,903 | $77,356
Digrict SuperintendentsSdary | $106,594 | $85,112-$131,300| $110,088




The Scholastic Aptitude Test (SAT) isa voluntary 2 1/2 hour test that measures verbal and mathematical reasoning
abilitiesrelated to successful performancein college. Colleges usetheinformation to recruit and select students. The
College Board reports the number of students from each school who took the test.

SCHOLASTICAPTITUDE TEST
MATH SCALE SCORES

National

James Lick State

The College Board reports the average scale scores of
students who gave permission to release those scores to their
schools. In the mathematics section of the SAT, the James

Lick students who gave permission to have their scores
reported to their school averaged a scale score of 473 in

1997. Thisrepresents an increase of 14 points from the
previousyear. The graph above compares the mean math-
ematics scores for James Lick attained in 1996 and 1997 with
those attained by students across the state and across the
nation.

COUNSELING and STUDENT SUPPORT
SERVICES: 1996 -1997

During the 1996-97 school year, James '
Lick had 68 full/part time teachers and ten & V,\
ingtructional aideswho providedirect class- -?”
room assistance to studentsin avariety programs.

Additiond staff who provide support servicesto the
students are two counselors, two student advisors, ahome-
schooal liaison, three adminigtrators, and alibrarian. Other
saff include aregistrar, a counsdling technician, bookroom
clerk, an attendance office of three, acareer technician, a
part-time hedlth clerk, anutrition staff, and a custodia/
gardening staff.

Both paid professionals and volunteer students provide
tutoring in the areas of ELD and vocational education. A
homework/study center is available to sudentstwo eve-
nings each week for helpin al subjects. Any student
requesting help in any academic areaneed only ask higher
teacher for assistance.

SCHOLASTICAPTITUDE TEST
VERBAL SCALE SCORES

James Lick State National

In 1997, James Lick students volunteering their scores
averaged a verbal scale score of 453, an increase of 18
points over the scores reported for their counterparts the
previous year. The graph above compares the mean verbal
scores for James Lick attained in 1996 and 1997 with those
attained by students across the state and across the nation.

ATTENDANCE and DROPOUT RATES

In 1996-1997, James Lick's average
daily attendance rate was 87%. All staff
continues to work on reducing unexcused
absences and more importantly on by
increasing the daily attendancerate. An automatlc phone
machine delivers a computerized message each night to the
parents of al students absent that day. The attendance
office also makes daily phone callsto verify absences and
the Home School Liaison makes home visits when the
phone contacts are unsuccessful.

The dropout rate for 1996-97 was 7.7%. (A studentis
considered adropout if he/she leaves school and no
transcript is requested from another school within 45 days).
The counseling and attendance personnel work diligently in
trying to find educationd alternatives for studentswho are
not successful in the regular program.

CLASSROOM DISCIPLINE and CLIMATE FOR LEARNING

The East Side Union High School District hasa
written discipline plan which is constantly revised and
updated. This planisgiven to al incoming 9th graders
and the student advisors visit all 9th grade classrooms at
the beginning of the school year to discuss this plan.

James Lick has an hour detention each afternoon
from Monday through Thursday. Thisisaclosely
supervised study session and is used to help students

understand the importance of good attendance,
punctuality, and good behavior.

The Discipline team is exploring the possibility of an
In-School Suspension Program as aregular part of Lick's
disciplinary measures. Experiments with this in the past
have provided very positive results and we will continue
to seek out ways to make this a permanent part of our
program.




